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REOKGANIZATlON OF THE RUSSIAN 
ARMY. 

(:1n 011 y ??I 0 us) a 

Translated fronl the I<txvce de Paris for June, 19x1, and publislird 
by permission. 

1N a n  article which appeared in the Rezluc de Paris about two 
years ago' tlie iiiorc important particulars of the task under- 
taken by General Sukhornlinofi, the new \Var hlinister, were 
pointed out .  The Novoe V7emjastated that the chief poinis 
of the new prograinme mould c ~ n s i s t  in the reorganization of 
the recruiting service, in the mobilization, and fresh distribu- 
tion of the troops, in improving their preparation for war, in 
pcrfecting the materiel at their disposal, and in bringing the 
iridispcnsnble fortresses up-to-date. 

'l'tlc deliberations, which were commenced imniediately 
after the war in hlanchuria, resulted in a conipletc revision of' 
the whole military organization. This revision was prepared. 
in esceptional secrecy unt i l  its completion. I t  naturally 
created some stir in Europe. The press, and even some military- 
writers, made deductions which were perhaps premature. In 
France sonic well-meaning people cried out that the French 
were being abandoned; in Germany some rejoiced to see the 
Dual Alliance abandon i t s  " agressive point " in Poland. 

IVhat is the exact nature of this reorganization of the 
Russian Army? IVhat is i t s  effect on the military power of 
Russia on her European frontier? W e  can only answer these 
questions by a careful examination of the factsi and their im. 
mediate results. 

The Old R u c n c  Battalions. 

The  distribution of active troops in the Empire had led the 

(1) 1st August, 1909,. " L 8 A r d c  r u s e  "-an article which should be 
referred to for any questions of thc general organizatioll of the Kussian 
Army, lvhich it has not h c n  possible to include in the present study. 

(2) Principal works mnsulted:-"Stathns of the troops of the Land 
Army " published monthly by the Russian War Office. The lnuolidc 
Kusse, the official military . per~odical, Rerice Mi!iloir e des ArmCcs 
Etranghws, published by the 2nd bureau of the French Army Head Quartet 
Staff (Dccember, 19x0). The Quarterly Journal, publishcd by the Pruj- 
sian Ccncrnl Staff (1st number for ig~x), v. Carlowitz-Maxen. Stations 
and Distribution in the Russian Army (Uerlin, November, l9I0), as also 
the previous editions of this little work. 
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THE KUSS1.W ARMY [h'ov., 1911 1456 

Russian authorities to create special units, in time of peace, 
organized like the corresponding infantry and artillery units 
of the activc army, but having as their only function, the in- 
corporation of the reservists of the district where they were 
stationed, so as to form them into reserve units. In I@ the 
Russian Army contained, on a peace footing, 176 reserve bat- 
talions, which, when mobilized, became at least 571 battalions, 
or 34 divisions of Reserve Infantry. As on1 oneeightli of 
the cstablishnient of these units consisted of ac r ive troops they 
could in any case, only constitute second line troops. Their 
unjustitiable employment in the first line during the hlan- 
churian war gave rise to regrettable incidents. The fact that  
General Orloff's Reserve Division gave way. a t  the battle of 
1.iao-Yang- has k e n  considered one of the causes of the loss 
of that battle. As soon as the war was over it was decided to 
supersede this system. 

The development of the railways during the Jast twelve 
years, added to the changes i n  the distribution of troops through 
the country, now enabled the Russian authorities to handle 
the question of second-line un i t s  under conditions resembliqg 
thosc which obtain among the IVestern Powers. T h e  duty 
of mobilizing the reserve uni ts  was now allotted to the active 
troops in a given district, so that it became unnecessary to keep 
up, in time of peace, un i t s  specially detailed for this task. I t  
followed that the units could be transformed into active troops 
properly so cdled. 

Similar considerations prevailed with regard to s a n e  other 
cadres known as !' fortress troops " ; their mobilization arrange- 
ments were similar to those of the reserve troops, but they llnd 
the additional disadvantage of being allotted to a particular 
place, and they thus immobilized a considerable number of 
troops. 

The transformation of these cadre units, as they stood, into 
active units,  would, at first sight, have been very attractive, 
but it was necessary at the same time, to increase the estab- 
lishment of the active troops so as to enable them to absorb 
the reservists which they would have to mobilize. Out of the 
232 reserve or fortress battalions which have been suppressed, 
174 new active battalions have been formed, of which there 
are 31 in Europe, 40 in Caucasia, X I  in Turkestan and 32 in 
Siberia'. - 

(1) An experiment in this sort of transformation was attempted in 
rgog, when 16 reserve battalions and 12 fortress battalions were turned 
into 32 active battalions, in order to raise the two new Divisions stationed 
in Trans-Caucasia. In order to avoid confusion, and to leave the new 
system all its fulness, the figures relating to the old organization all rcfer 
to the year I*. 

In the figures given below, and in general throughout this mernoran- 
durn, the two battalions of the Imperial escort and the troops detailed 
as railway guards in Manchuria who are referred to below (see page 1457' 
are not included. 
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Nov., 19x1 1 CIiXNGES IN VARIOUS ARMS I457 

T h e  Russian infantry, therefore, now consists of 1258 bat- 
talions', of which gj2 are quartered in Europe, and North of the 
Caucasus. .These alterations in the infantry naturally found 
their echo in other arms. The reserve troops of thc artillery 
and  engineers batteries, parks and other units), have been 
suppressed. The personnel which supplied them has served to 
make new uni t s  corresponding to the new formations of the 
infantry,% and to strengthen existing units. Those artillery 
and  engineer units, however, which are assigned to the garrisons 
of fortresses have not undergone any transformation worth 
mentioning. 

Changes in ArtUlery and Engineer OrginlzaUon. 
To the above changes there have been added important 

alterations in the interior organization of the specialist branches 
and in their distribution in the larger infantry formations. The 
experiences of the war in Manchuria had drawn attention to 
the need of a weapon for the artillery which should be more 
powerful than the existing field g u n ,  and more effective against 

(1) Summary of the distribution of Kussian active troops (October, 
xgro), [The numbers placed in brackets refer to the 1st October, 1g08.l 
Military District and A m y  Corps. Battdions. Squadrow. Batteries. 

St. Petersburg (Guard I., XVIII., 
XXII.)  . . . . . . . . . . . .  194 (117) 6q (G) 69 (55)  

Vilna (II., III., Iv., xx.) .... 136 (168) 60 (60) 66 (63) 
Warsaw (VI., XIV., XV., XIX., 

XXIII.) . . . . . . . . . . . .  160 (192) 182 (718) 86 (w) 
Kieff (IX., X., XI., XII., XXI.) ... 168 (168) 1x8 (118) 92 (89) 

Moscow (Grenadiers, V., XIII., 

New Organization of the InfantrJ. 

Odessa (VII., VIII.) . . . . . .  72 (72) 36 (36) 33 (33) 

Kazan and the Don (XVI., XXIV.) 80 (0)  33 (7) 36 (0 )  

XVII., XXV.) . . . . . . . . .  r60 (112) 49 (37) 78 (53) 

-- 
European Russia . . . . . . . . .  p o  (829) 542 (540) 458 (420) 

Ciscaucasia (111. Cauc.) 3a (20) 20 (20) 16 (10) 

Caucasia{ Transcaucasia (I.,II.Cauc.) 86 (58) 7z (72) 38 (23) 
Turkestan (I. and 11. Turkestan) ... 94 (33) 50 (46) 20 (14) 
Siberia (I., II., III., IV., V. Sibrn.) 176 (I++) 43 (45) 104 (80) -- 

Grand Total 1258 (I&) 727 (727) 636 (547) -- 
Note.-On the Manchurian Railway 

(attached to the Frontier 

(fi) T h e  number of active Field Artillery Batteries of all kinds has been 
raised from 547 to 636 (not including 2 depbt batteries of horse artillery 
and 19 Cossack cadre batteries), a n  increase of Sg batteries. The  active 
companies of engineers of all categories have been raised from zag to 253 
-an increase of 24 companies. 

Guards) . . . . . . . . . . . .  24 (14) 36 ( 5 5 )  4 (6) 

VOL. LV.. 4 u  
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TflE RUSSIAN ARMY [Nov., 1911 

niatcria] objectives. Each army corps has been provided with a 
group of quick-firing licld-howitzers, consisting of two bat- 
teries of 6 guns each. Each infantry division has at its 
disposal a n  artillery brigade of G batteries of 8 quick-firing guns 
each; a Russian army corps (32 battalions) has at its disposal i n  
all 108 quick-firing guns .  Bcsitles this, 7 groups (3 batteries 
of 6 guns) of heavy field artillery, armed with a G-inch 
quick-firing howitzer have been called into being. The 
divisional artillcry is now attached to the infantry divisions 
in peace as well as in war. The Generals who used to com- 
mand the artillery of each army corps now only carry out the 
technical inspection of this arm. 

A similar alteration has been carried out in the distribution 
of the engineers, wliv were formerly organized in brigades 
by inil i tar  districts. They are now placed under the com- 
mander o their army corps, and arc quartered in thc anny 
corps area. 

Improrements In Technical Equipment. 

145s 

From a technical point of view the two last pears seem 
to have been particularly satisfactory for the Russian Army. 
T h c  large credits voted by the Duma have made it possible 
not only to replace the stores expended in Alanchuria, but also 
to achieve considerable progress, as for instance, the rearrna- 
nient of the field artillery with quick-firing g u n s  and howitzers, 
the renewal of the siege and fortress stores, ttie issue of an 
improved pattern equipment, and of a grey-green service uni- 
form (of a colour known as  “protective”) to the troops; the 
increase of the number of portable tools for the .infantry; and 
t h e  organization of aeronautics and aviation i n  the army. With 
regard to the latter, i n  the autumn of 1911 the army will have 
at its disposal 9 dirigibles and 30 aeroplanes.’ The aviation 
week which took place in October last was a brilliant success. 
The results ot)tained last winter at Sevastopol show an w e n  
more noteworthy progress. 

Recrniting Districts. 
The Russian authorities have always taken great pains 

to maintain the national character of their troops. Each unit 
contains three-quartcrs Russian and one-quarter non-Russian 
elcnients, who come from districts other than that in which 
t h e  uni t  is quartered.’ Similar rules, perhaps not so strict, 
arc applied to the reservists who have to bring the troops up 

C) This number appears to be rather under estimatCd.-ED. R.U.S.I. 
0 Before xgm the 10 infantry divisions quartcrcd in the Warsaw 

District drew their recruits as follows :-5 .divisions from the MOSCOW 
District, 4 from K i d ,  and I from Kazan. 

Sirnilnrlv, of the 10 divisions in the Vilna District, only 4 drcw th&r 
recruits from that district itself; the 6 others drew their recruits, z from 
Kazan, 3 from M a c o w ,  and I from KielT ( V .  CarIowitz-Maren). 
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Nova, 1911 1 EFFECT 01: THE OLD DISTRIBUTION I459 
to their war strength. Some curious complications resulted 
on the transition from peace to ivar footing of units stationed 
in non-Russian districts. 

In Poland, especially, this system was peculiarly incon- 
venient. In addition to the reservists required to place the 
active troops in  this country on a war footing, it was necessary 
to bring from the interior the large personnel required for the 
fortresses. In the case of the infantry alone the transition from 
a peace to a war footing and the doubling of 31 fortress bat- 
talions and 32 reserve battalions made it necessary to transport 
more than 100,000 men from the interior districts. I t  is not 
necessary to insist on the disadvantages of a system which 
necessitated the transport of such masses of individuals? The  
improvement of railway communication was bound to lead to the 
adoption of a system resembling as nearly as possible the terri- 
torial system in use among the military powers of \Vestern 
Europe. 

Distribution of the Army before 1904. 

The distribution of the Russian Army in the European 
territory of the Empire has not been appreciably altered since 
1%; its 21 army corps (Guards, Grenadiers, Corps 1. to XIX.!') 
were all stationed [Vest of Xloscow, along the Western frontier 
or in its neighbourhood, with the exception of three corps 
quartered in the neighbourhood of hloscow. This distribution 
was justified by the paucity of railway communication and by 
the absence of any serious adversary to the East of the Em- 
pire. The  cr-tion of the XX. and XXI. Army Corps at 
Riga3 and Kieff in 18w did not modify the general scheme of 
distribution of troops, as  the above reasons were still valid. 
U p  till rgoq any alterations which took place (with the exception 
of thc increase of the Russian rifle-battalions quartered in Fin- 
land and the progressive reduction of Finnish troops), chiefly 
affected the troops in Asia; but the unexpected events of the 
Russo-Japanese W a r  showed that the measures adopted even 
in this quarter had been inadequate. 

The  Official History of the Russo-Japanese W'ar, published 
by the Russian General Stafl', shows clearly all the steps which 
were taken, in order to obtain the necessary numbers in a theatre 
of war more than 5,000 miles distant before drawing on the 
troops in Europe. Circumstances rendered this last considera- 
tion of great importance; it would have been a confession of 

(1)  This  may be compared with the transport of reservists to join 

(2) Comprising in all 780 active battalions quartered in Europe and 

(a) An increase of 64 active battalions in Europe. 
( 4 )  The first four volumes of the French translation of this work have 

the French army in July-August, 1870. 

Cixaucasia, and 121 in Transcaucasia and Asia. 

been published already (Paris, Chapelot). 
4 u 2  
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THE RUSSIAN ARMY [Nov., 1911 

The Russian Army BEFORE the Reforms ot 1 9 i o . ~  

impotence to denude the Western Frontier. It was, therefore, 
only possible to despatch active arm corps to Manchuria at 
intervals and in limited numbers.' $he only alternative was 
to send Reserve Divisions, and these lacked the cohesion and 
enthusiasm requisite for their employment in the first line. 

Prlnciplcr of the New Distribution. 
The want of available troops quartered in the centre of the 

Empire and capable of being transported to any one of its 
boundaries had been bitterly felt. Later, the reform of the 
Turkish Army resulting from the military revolution in Con- 
stantinople, the complications of the Persian revolution, and the 

(I)  Redrawn and reduccd from the map in the original article. 
(a) The X., XVII., and-I. Corps arrived before Liao Yang. Then the 

The IV. IX., and XIX. Corps only arrived after Muk- VIII. and XVI. 
den. 
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Nov., igix ] 1461 

The Russian Army AFTER the Reforms of 1910' 

revival 'of the power of China,' showed still more clearly the 
need of having a central reserve available. While the troops, 
in each of the frontier districts must be given the numerical 
strength necessary to enable th'em to offer serious opposition to 
the probable ene,my, the' support of this central reserve should 
enable them to' pass to a n  energetic offensive in the. district 
concerned. 

To recapitulate,-the strictest possible application of the 
territorial system, both in recruiting and mobilization, the crea- 
tion of a central mass able to bring an overwhelming superiority 
to bear in the chief theatre of war-these are the principles 
which seem, since 1906, to have guided the deliberations 'and 
decisions of the higher military authorities in Russia. 

Strategic Conrlderrtians on the Western Frontier. 
For the French reader these considerations appear to de 

serve a careful examination, niore especially in so far as they 
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1462 THE RUSSIAN ARMY [Nov., 1911 

affect the action of Russia on her TVcstern Frontier'. Russia 
evidently lias cause to consider, as possible, a combined attack 
in force by the Gcrmnn and Rustro-€Iungarian Armies: Can 
Russia, having 9 Army Corps (before 1910) at her dlsposl 
in  the immediate neighbourhood of the frontier, as opposed to 
5 German corps and 4 Austrian,? attempt an immediate offen- 
sive, without even waiting to mobilize her first l ine '  troops? 

The frontier extends for a distance of over 500 miles; a 
partial success, in spitc of the moral efiect which it niight pro- 
duce, would not justfy such an offensive. A simple computa- 
tion of the distances to be covered by troops coming from the 
interior, shows that the Russian forccs which had been hazarded 
i n  this way, might be rapidly crushed by an enemy who had 
become superior in numbers, before they themselves could re- 
ceive any support. 

I t  is therefore absolutely necessary for the Russian first 
line troops to cover, in the first place, the concentration of the 
troops coming from the interior. It is only after organissd 
armies have been constituted that the struggle can be taken 
up with any chance of success. 

The Coicrlnt Troops. 

The function of the covering troops is essentially to gain 
tirile by making use of artificial and natural obstacles. In ad- 
dition to this, these troops must be posted in such a way as 
to afford each other mutual support and to prevent the defeat 
of any one section of them from entailing the collapse of the 
whole. This last consideration is particularly important fn a 
region such as Poland, which is exposed to an attack on 'two 
flanks at once. Further, the troops so employed must not be 
stronger in numbers than is strict1 necessary. An unnecessary 

of the mobile masses, which alone will be able to fight a 
decisive battle, In a country such as Russia, where distances 
are great, the whole establishment of the covering troops must 
be complete in time of peace, calculations being based on the 
most unfavourable hypothesis, while maintaining, however, suffi- 
cient elasticity in the scheme adopted to enable advantage to 
be talrcn of more favourable hypotheses. 

increase of. their numbers a n  on Y y be obtained at the expense 

(1) Cf. the studies on this subject which have lately been published 
in the Revue Militairc GCnkrdr, conducted by General Langlois (Ber- 
ger-Lcvrault). 

(2) GKRYANY. AUSTRIA. 
I .  Army Corps ... Rtinigsbcrg. I .  Army Corps ... Cramw. 

XVII. ), ,, ... Danzig. x. 1 ,  ... ' Przernysl. 
11. , I  ,, ... Stettin. XI. 1, ,, ... Lernbcrg. 
v. ,, ,, ... Posen. 'CI. ,I ,, ... Kaschau. 

VI. I, ' ,, ... Brtslau. 
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N0v.b 1911 1 EFI:ECr OF TIIE OLD ~ B U T I C J ~ .  I463 

The c:isc i n  which Russia alone niight be oppoxd to the 
united forces of Gerniany and ~Iustria-l-Iungary may h left 
out  of account. No sane-nlinded person would dream of 
leaving Russia to struggle alone wit11 her two powerful neigh- 
bows, without throwing the whole military power of France 
into the scale. The destruction of the European Balance of 
Power in  favour of n German hegemony would he equivalent 
to suicide on the part of the \Vestern Powers. All questions 
of alliances and e n f e n t e s  apart, a general European W a r  must 
seem, for a long time to coriie, the only probable hypothesis. 
Starting from this assumption, let us  see what are the possible 
consequences of the recent military reorganization 3 

Coosequences of the Reorganization. 

The transforniation of the reserve and fortress cadretroops 
has enabled the Russians to form 9 new infantry divisions' 
(5 in Europe, 2 in Caucasia, and 2 i n  Siberia) and a brigade 
of riflemen in Finland; moreover, all the independent rifle bat- 
talions have been formed into rifle regiments of two battalions 
each. T h e  utilization of these new formations, and of certain 
supernumerary divisions (Guards, Grenadiers, Siberia) have 
made i t  possible to create in Europe three new army corps 
(XSIII., S S I V . ,  and SXV.), one in Caucasia (111. Caucasian) 
and two i n  Siberia (11;. and V. S,iberian). If we note also that 
the 111. Caucasian Army Corps is quartered entirely north of 
the Caucasus, we see that Russia has at  her disposal, at this 
moment, on European soil,* 28 army corps, as against 24 
which she formerly possessed, being a total increase of 10.3 
battalions. (952 instead of 849). 

At the same time the defence of her distant frontiers has 
been reorganized and strengthened. In Caucasia an increase 
of 40 battalions has made possible the formation of the 111. 
Army Corps in Ciscaucasia, leaving, at the same time, south of 
the mountains, two complete army corps which have 28 active 
battalions more than they had in I@.  I n  Turkestan the two 
existing army corps now number, with their 6 brigades of rifles, 
48 activc battalions instead of 33. 

In Siberia we find-going from East to II'est-in the 
Aniur district 3 arniy corps with an increased establishment, 
well equipped, concentrated at Vladivostock, and to the north 
of that place; behind them in the Irkutsk District, z army corps 
quartered on cither side of the Lake Baikal ; finally the Omsk 
District has one infantry division, the nucleus of the army 
corps which will no doubt be formed there when this rich re- 

( 1 )  z of thew divisions, quartered in the Caucasus, were constituted 

(2) Including Ciscnucasia. 
in rw, (sce above). 
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TI1E RUSSIAN A R M Y  “ov., 1911 

gion has been sufficiently colonized? Among the Siberian 
troops must,  besides, be included the troops guarding the rail- 
ways i n  Manchuria (24 battalions, 36 squadrons, 4 batteries, 
25 engineer companies.)z 

The Central Mass.3 
Thc security of the Asiatic frontiers having been thus 

provided for, under conditions which are a great advance on 
those previously existing, the Russian authorities proceeded 
to organize the central mass. The country between the Vol a 

starting points of the Trans Siberian and Trans Caspian rail- 
ways)-is connected with the West of the Empire by more than 
six railways (of which three are a t  least twelve years old). U p  
to the present this region only contained reserve cadres. In 
the new distribution of troops it is allotted two army corps, the 
S S I V .  (3 new divisions), and the XVI. from Vitebsk (Vilna 
di s t r i cf) . 

In the Moscow region, situated at the crossing of the main 
lines of railway, the Russian population, properly so called, 
attains its greatest density. This district IS to receive one of 
the new divisions which, with the 3rd Grenadier Division, 
forms the XXV. Corps, and is to be allotted also the V. Corps, 
previously quartered on the left bank of the Vistula, but now 
extended from Voronety to Nijni-Novgorod. 

Interior Comm~~aicatians. 

‘465 

and the Karna-the Kazan military district (in which lie t a e 

The Russian army thus has at its disposal as a central 
mass, seven army corps (instead of three). The transport of 
this mass from east to west is provided for by at least six 
railway lines, of which three come from the Ural and the Cas- 
pian. Railway communications have been considerably irn- 
proved during the last fifteen years. Besides the doubling of 
existing lines four great transverse lines-each more than 700 
miles in  length-have been built. Perm is in direct communi- 

(1) With reference to  this subject see the translation published in the 
supplement to L’lnfomdim, 11th March. 1911, of a memorandum 
written by M. Stoljpin, on his return from his journey to Siberia in 
19x0. The second part of this memorandum relating to the colonization 
of the Volga, contains very interesting information on the changes intro- 
duced into the agrarian organization of European Russia. Individual 
ownership is being gradually substituted for the ancient indivisibility of 
the village land (The Mir). This  individual ownership is not only as- 
sented to, but demanded with enthusiasm by the peasant population, and 
is likely to  have incalculable consequences in the evolution of the Russian 
peasant, who, it must not be forgotten, constitutes almost entirely the 
mass of the Russian Army. 

( 8 )  The Treaty of Portsmouth gave Russia the right to keep a guard 
of 15 men per verst of railway in Manchuria, which, for the IGIO vcrsts 
of the Manchurian line, gives 24,150 men. The  troops allotted to this 
duty do not belong to the active army properly so-called, and are  attached 
to the Corps of Frontier Guards (Ministry of Finance). e) It will be seen from what follows that the word I ‘  Central ” is used 
with reference to Ettrofcan Russia.-ED. R.U.S.I. 
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cation with St. Petersburg (1906); the line from Bologne to 
Siedlets (1906) joins I(ostroma (on the Volga) to the heart 
of Poland: the lines from hioscow to JVindau ( 1 9 1 )  and hlos- 
cow to nriansk (rSgg), with their branches and prolongations 
make a useful alternative to the direct line from 3’IoXOW to 
Warsaw. The Tsaritsyn-Poltava-Kieff-Koxl line (1902) and 
the Astrakhan-Saratoff line ( IW) with its prolongation to Kos- 
loff and Smolensko (1899), will inake it possible to transport 
to Poland the troops, and especially the numerous Cossack 
cavalry from the Don and Volga region. 

In  order to form this central mass of troops, the Russian 
authorities have laid hands on two army corps formerly sta- 
tioned in the west of the empire. Public opinion was inclined 
to read into this withdrawal of troops stationed on the German 
frontier profound modifications in the intentions of the Russian 
General Staff. They were even accused of abandoning the 
policy hitherto followed. Of the two corps thus removed to 
the interior one, the XVI., was stationed in the .Vilna district 
which is more than 250 miles from the German frontier. Its 
removal of course entails a longer movement by rail, but the 
days thus lost will be compensated for by the greater ease of 
mobilization in the army corps’ own territorial district. 

The  V. Corps was quartered in the Warsaw District on the 
left bank of the Vistula. Occupying, as it did, a salient angle, 
and separated from the rest of the army by the Vistula-a 
considerable obstaclc-its mobilization was precarious. Its 
strategic position was no better. I t  could be attacked in front 
by the two German corps from Posen and Rreslau, and in flank 
by the. Austrian.corps from Cracow. I t  was thus exposed lo 
a serious defeat without even having heen of any use. Its 
b’cst chance lay in withdrawing on the Vistula without fight- 
ing. Its place has now been taken in this district by two 
brigades of rifles-light troops, who are easily mobilized, and 
are more suitable to act as covering troops in a district com- 
prising (from Thorn to the junction of the San and the Vis- 
tula) 350 miles of frontier and having a depth ‘of 150 miles 
from Kalich to Warsaw. 

When these two brigades of rifles had been incorporated 
’ in a division, and when the 3rd Division of the Guards had 
been.allotted to an army corps, it became possible to organize 
the XXIII. Army Corps from the uni ts  already quartered in 
the district. Some exchanges have talien place between the 
XIV. and XIX. Corps, which, formerly, both faced Austrian 
Galicia (having their leading divisions at Kholm and Lublin), 
and this has ma& it possible to allot one corps only, the XIV., 
to’ the defence of this frontier, the X I S .  k i n g  distributed 
between B res t-L i t ovs k and W a  r.saw. 

The New rnd Old Distribafions Compared. 
If we compare the  distribution of Russian troops before 

and after t h e  reorganization, we find :- 
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Before f k e  reorgnniznlion: in Lithuania, in the first line 
two corps (111. and II., Vilna and Grodna); in the second 
line two corps (XX., Ri a, and IV., hlinsk); in the third line 

In Poland, in the first line, three corps and a half (VI., 
XV., V., and rifles), in the second line one division (the 
Guards). This gives a total of 54 corps in thc first line, 2& 
i n  the second line, and I in the third line. 

The present organization shows : in the first line five corps 
( III . ,  II., VI., XV., XXIII.); in the second line three corps 
(XX., IV., and XIX.). 

The  abolition of the units fornierly known as rcxrve and 
fortress troops has thrown upon s o m e  of these corps the duty 
of defending the fortresses, but only till the time comes for 
assuming the offensive, or, at the worst, up to the arrival of 
the real reserve troops, whose transport in organized units is 
a much more certain affair than the transport of the innumer- 
able unorganized reservists, who had to be despatched for 
this duty, under the previous scheme, from the provinces in 
the interior. I n  either case the army has under its hand, in 
the first or sccond line, eight army corps to oppose to the Ger- 
man Army. 

The Possibility of an Immediate Offcosive. 

I s  an immediate offensive possible with these forces 7 
From the Niemen to Sitesia the Russo-German frontier 

extends for nearly 500 miles. A general defence along such an 
extensive front would be out of the question. For effective 
action it is necessary to concentrate one's forces; but 
this requires an appreciable time. The German troops, occu- 
pying difficult .country which has been prepared in advance 
for defence (such adthe neighbourhood of the lakes of hlazovia), 
would only give way before a considerable nunierical superior- 
ity. Besides, Germany would not be alone in the struggle. 
The Austrian troops massed in Galicin might take the l ine of 
the Vistula in reverse and attack tliz Russian armies in rear. 
The latter are therefore compelled, before all things, to secure 
their left flank and must also largely reinforce their three corps 
(XIV., XI., XTI.) in that Quarter; that is ta say, they 
must wait until the troops in the Kieff district have completed 
their mobilization and have been brought up to the front. 

. A n  immediate offensive therefore does not seem possible; 
but, on the other hand, the new organization does allow the 
idea of a comparativdy rapid offensive to be entertained. 

Again, the time required to offer an effective resistance to 
one or other of the allied armies is suflicient to allow for the 
transport of the corps from the interior. Russia will, there  
fore, be able to act on the offensive in whichever of the chief 
theatres of war she may choose, and in whatever direction she 
pleases, under conditions, as regards t ime and numbers, which 

1466 

one corps (XVI., Vitebs a ). 
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are far more advantageous than those which have hitherto been 
possible. 

The Command of the Baltic. 
Two other questions, though of less importance, have lat- 

terly occupied public attention. The  first of these concerns 
the defence of the Baltic; the second the dismantling of the 
Polisli fortresses. 

Can Russia, having lost the command of the sea, defend 
the coasts of the Baltic, and, especially, of the Gulf of Finland ‘I‘ 
It is certain that if Russia were fighting alone, she would, from 
this very circumstance, be vulnerable along her whole western 
frontier, both by land and by sea, from the Gulf of Bothnia 
to the mouth‘s of the Danube. The menace of a hostile fleet, 
in almost unchallenged conimand of the Baltic, and the possi- 
bility of a disembarkation threatening the very capital of the 
Empire would become, therefore,. practical hypotheses. 

W e  have seen that the necessity for maintaining the Balance 
of Power against the supremacy of the Central European Powers 
excluded the assumption that Russia would fight alone; and, 
similarly, that it excluded the assumption that Russia might 
remain an inactive spectator of a struggle limited to Western 
Europe. 

Assuming, then, a general war, as the only h pothesis, 

naval demonstration. The capital has been protected from all 
possibility of insult by the steps which have been taken for 
the defence of the Gulf of Finland and by the fact that a third 
brigade of rifles and an infantry division have been allotted 
to the XXII.  Corps. 

The Polish Fortresses. 

As regards the dismantling of the Polish fortresses it is 
necessary to insist o n  the fact that no official steps have been 
takcn and that all these places have retained, under the new 
organization, the whole of the artillery and engineer uni ts  
which they had disposed of formerly. 

If we refer to a very complete article published in October, 
I P S ,  i n  the Internationale Revue iiber t l ~ m e e n  und Flotten 
we see that most of these fortresses are old, going back more 
than thirty years. Their outer lines of works are “ too near 
the central fortress” (Ivangorod about 12 to 24 miles) and 
“their construction docs not take account of the effect produced 
by the projectiles of modern large-calibre guns”  (Warsaw. 
ctc). Their general system and organization date from the 
time when Russia had only 17 army corps in  Europe (instead 
of z8) ,  and when the want of railway communication and the 
slowness of her mobilization arrangements compelled her to 
prolong enormously the period of defence by the coverlng 
troops. The same reasons compelled her to collect on the spot 
immense quantities of supplies, resembling the magazines of 

the probable danger in the Baltic is reduced to that o r a simple 
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armies in  the old days. These supplies had to be protected 
from a coup ds ntatn. 

Jn  consequence of thc continual increase in the numbers 
of the Russian troops and of the iniprovements in the railway 
system, the rGle of these fortresses has diminished in inipor- 
tance, whilst the possibility of the offensive increased. Strategy 
now only asks of them that they should afford temporary sup- 
port, either during the period of concentration, or during the 
period of operations in the field, in case the enemy assumes 
the offensive and conipcls the Russians to fight on their own 
soil. The covering troops require fortified points dJappui if 
their line of resistance is close to the frontier, or if the points  
of concentration which require to be covered, are so close, be- 
hind them as to deprive them of all space for manaxwring. 
Important fortresses close to the frontier can, if favourably 
situated, be of great assistance to an offensive movement. If 
situakd further back they may serve to shelter great depbts 
of supplies and facilitate the retreat of beaten troops. But 
fortresses absorb considerable resources both of men and 
materiel; their use, therefore, should be limited to those points 
where they appear to be indispensable. 

Three Groups of Fortresses. 
According to the German article quoted above, the fort- 

resses and works on the Russian frontier can be divided into 
three groups. 

On the Niemen, the Bobr and the Narev, less than Go 
miles from the Prussian frontier, there is a whole series of 
fortresses and works amongst which we may quote the fol- 
lowing :- 

The first-class fortress of Kovpo at the junction of the 
Niemen and the Vilia; the works of Ossovztz on the Dobe; 
those of Lonija on the Narev; and lastly, the first-class fort- 
ress of Novo-Georgicvsk (the hlodlin of Napoleonic times) at 
the junction of the Narev and the Vistula. This fortress, com- 
manding both streams, constitutes an excellent strategical pivot 
and permits the Russians to advance along either bank of the 
Vistula; as  it is situated down-stream from War.saw it covers 
the latter from any attempt from the north-west. 

On the middle Vistula, 125 miles from the German fron- 
tier, are the two fortresses of Warsaw and Ivangorod; they 
were constructed at a time when Russia might have expected 
to see the whole of Western Poland invaded by hbstile armies 
before she was in  a position to prevent it. They were.there- 
fore intended, together with the works on the Narev and the 
fortress of Best-Litovsk, to form a sort of immense entrenched 
camp, which should make it possible to await the arrival of 
troops from the interior. 

Nowadays these fortresses, Ivangorod in particular, are 
no longer so strong as formerly; situated, as they are, a week’s 
march from the fronticr of Posnania, they have lost much of 
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their strategical importance. The increase of the Austrian 
military power on the Galician slope of the Carpatliians allows 
the course of the Vistula to be turned without a blow, and only 
leaves the fortress of Ivangorod a very secondary ri5le. 

This is not the case with 13rest-Litovsk, situated on the 
Bug, a t  the eastern estrcinity of the I'insk district, which is 
swampy and difficult to cross. Its geographical position and 
the importance of the railways meeting there indicate it as a 
reduit in the defence of Poland and as a support in a counter 
offensive attack which might follow on repeated checks in 
Poland. 

T h e  old works in Volhynia and Podolia, though all more 
or less obsolete, offer, nevertheless, points d'appui which could 
be used in case of need by the covering troops. 

This  brief study of the fortresses of Poland and of the 
part they might play is sufficient to show us that the question 
of the construction, upkeep, or abandonment of some of these 
places is intimately connected with the part assigned to them 
by strategy in thc counter play of the field armies, the only 
forces-it cannot be too often repeated-which control the 
destinies of war. To say that the abandonment of two fort- 
resses on the Vistula' implies the abandonment of ten provinces 
in Poland is almost equivalent to contemplating their cession 
in peace in order to have the pleasure of re-conquering them 
later. 

In any case no steps have yet been taken with regard to 
declaring certain fortresses in Poland obsolete. Even the dis- 
mantling of some of them would only justify us in drawin 
one conclusion, viz., that the resources in personnel an 
matdriel which they absorb are no longer in proportion to 
the support they may afford the field armies. 

The Work of General Snkhornlinoff. 
T h e  whole of this plan of reforms was worked out imme 

diately after the reverses in hlanchuria by the combined efforts 
of the officers who were at  the heads of the military adminis  
tration and of the General Staff. But, wh'ilst g i v i n g  all credit 
to those who conceived and elaborated this plan, we should 
not forget the name of the man who had the honour and merit 
of putting it into effect. General Sukhomlinoff, who was Chief 
of the'Genera1 Staff in Iy8 and has been Minister of W a r  
since ~ c p g ,  has displayed indefatigable activity in the discharge 
of his heavy duties; in addition to the reforms described above 
he has been able to carry out the complete centralization of 
the military administration. The different heads of depnrt- 
ments, hitherto almost independent, the different committees, 
the inspectorates-general have been reorganized and placed un- 
der the effective command of the Minister for War who alone 
is responsible.' 

8 

(1) In truth the press has only referred to the dismantling of War- 

(2) See Revue Militoire des Armtes Eirangtrrs, March, 19x1. 
saw and Ivangorod. 
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Some branches, such as the Intendance branch, have bcen 
conipletely re-cnst in consequence 'of the numerous defalcations 
exposed in the hlanchurian iVar. As regards the troops, the 
impravenients.in the position of the noncommissioned oflicers, 
the increase of their number (which has k e n  raised from 3 
to G p e r  unit) gives hopes of an improvement in  the quality of 
the permanent cadrcs. The raising of the  standard of edu- 
cation required from candidates for conimissioned rank has 
made it possible to obtain a supply of officers of uniform quality 
and to iniprove the quality of the subaltern ranks. The im- 
provements in the position of regimental oficers, which have 
now been sanctioned, have helped to diminish the shortsge 
which' had been so disquieting of late years. 

The creation of secondcolonels' in regiments gives to tne 
officers of the line (in contra-distinction to those of the Guard, 
the Staff, and Departmental Corps) that share in promotion 
to the higher ranks which is their due. 

The  limitation of the age for promotion to the different 
ranks, to ether with the steps taken for lowering the age limit  

high command.- The  average age of commanders of army 
corps is fifty-eight and three months; that of divisional generals 
in thc infantry is fifty-five and four months, and in the cavalry 
fifty-four and seven months. 

The Doctrine of the Offensive. 
The efforts which have been made to found a military 

tradition based on the doctrine of the offensive are taking shape 
and in~reas ing .~  

The  transformation of the Nicholas Staff Academy into a 
school of higher military study, under the name of the Im- 
perial Academy of War,  is characteristic. The  tendency of its 
teaching, which formerly was so dogmatic and abstract, is 
being modified; increased importance is being given to the 
study of concrete instances. Modern Russian military litera- 
ture endeavours to saturate officers with new idea-r, rather, 
with old ideas which have been forgotten but are still true- 

(1) They fulfil the 'dut ies  which in France devolve on lieutenant- 
colonels. I t  will be remembered that, as the Russian military hierarchy 
does not include the rank of battalion-commandant, the battalion is 
commanded by lieutenant-colonels (pod polkounik, literally, under- d o n e l ) .  

(*) The Imperial rescript of the 26th Jannary, 19x0, fixes two maximum 
limits of age, one for promotion to the oflice, kind the other for the ter- 
mination of duty on the active list, viz., command of an army corps, 64 
and 67: of an infantry division, 60 and 63: of a cavalry division, 58 and 
61: command of a brigade or chief of the staff to a district, 57 and 60: 
colonel, 55 and 55 (we Revuc Militaire des ArmEer Etranghs, March, 
1910). These measures, which, up to the present, have only been adopted 
in the Russian Army, are  worth noting. 

1470 THE RUSSIAN ARMY 

, 

in the di r4 erent erades, gives hopes of seeing younger men in 

(3) " Nothing except the offensive," Suvaroff. 
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which constitute the philosophy conimon to all great command- 
ers, and form that military “ common sense ” which is often 
easier to express in aphorisms than to put in action.’ 

The two years which have just passed will Count for much 
in the evolution of the Russian Army. The reforms wllich 
have been carried out and the increase of moral and material 
power. which result from them have caused it to recpver all 
that it had lost by its recent defeats. The increase of I t s  offen- 
sive power has put it i n  a position to assist the general policy 
of Russia and to allow her to resume the position in the Con- 
cert of Europe which is her due. 

Nevertheless, much still remains to be done. 

In addition to the vital reforms which must shortly be 
carried out-such as that of the Kecruiting Law (for the better 
utilization of the annual contingent and the increase of the 
reservecadres)-it is important to utilize the existing resources 
to the best advantage. In  spite of all progress yet made, the 
railway system does not yet give the army the speed and cer- 
tainty of transport at which \Vestern nations have arrived. 
I t  would appear indispensable to allot to each army corps a 
double line of railway in order to make up for the length of 
the communications, and thereby to reduce the critical period 
of concentration. A similar improvement in  the railways is 
also necessary in the interior, to facilitate the arrival of reser- 
vists at their corps. 

The Russian hlinister of Communications has lately sub- 
mitted to his colleagues a consolidated Bill for the construction 
of new railways in the next few years? The chief lines under 
consideration are, in order of priority of construction :- 

I .  Kine1 (Samara)-Simbirsk-Ni jni-Novgorod-Yaroslav. 
2. (Vladikavkaz) Stavropol-Kozloff. 
3. Orenburg-Kazan-Vologda. 
4. Viazma-Na r va . 
5. (Kieff) Fastoff-Rovno. 

Railway PoUcy. 

(l) We may note here, among other excellent works, the rcmarkable 
studies of General Eltchaninoff on “War  and Modern Bst tk ,”  “ T h e  
Tactics of Siege Operations,” “ Active Service in the Field,” etc. ; those 
by Colonel Golovine on “ Ifigher Military Study,” and his “ Introduction 
to a Course of General Tactics.” l h i s  latter has largely contributed to 
disseminate in Russia a knowledge of French military methods and doc- 
trines. It would be impossible to pass over in silence the large part tllat 
is played in the spread of rnilitarv study by thetsnciety called ‘ I  The 
Friends of Military Science,” by its public discussions, its quarterly journal, 
and the numerous military works it publislies a t  a reduced cost. The  study 
of foreign armies, previously 50 neglected in Russia, has given occasion 
for the publication of “ notices,” which may be considered models of their 
kind on the Japanese Army (I.t.-Col Romanoffski), the Austrian A m y  (Lt.- 
Col. Pototzki), the Swedish Army (1.t.-Col. Svietchin). 

(2) Incalide h’tisse, 2nd March, 1g11. 

D
ow

nl
oa

de
d 

by
 [

Jo
hn

s 
H

op
ki

ns
 U

ni
ve

rs
ity

] 
at

 1
3:

26
 0

5 
Ja

nu
ar

y 
20

15
 



[Nov., '9'1 1472 THE RUSSIAN ARMY 

6. (Kaluga)-Roslaff-Bobruisk-Baranovitchi-Bielostok). 
7, Viatka-Nijni-Novgorod. 
8. Orenburg-Ufa-Perm. 
9. Perm-hlalniych-Kost roma. 
10. (Koursk)-Soudja-hIohileff-Poneviej-(Vilna). 
These lines obviously represent a considerable economic 

value, particularly in the rich corn land of Volga-Karna. 
They will also assist thc movement of rcservists durinR the 

period of mobilization properly so called. On the other hand 
the part to be played in military transport from East to West 
is relatively small. 

Only No, 6 (Kaluga-Bielostok) will represent a new artery 
of transport from the Centre to the IVest. KO. 4 although 
warmly defended by the Novoe Vrcnrya,' from a military point 
of view only aims at the defence of the Gulf of Finland, which 
-as we have seen above-is already sufficiently provided for. 

The distance by rail from Warsaw to Viatka to Kazan and 
to Vladikavkaz, is nearly 1,500 miles. In order to reduce to 
a minimum the period of transport, i t  is ntxessary to dispose 
of double lines, well laid and well equippcd, with a maximum 
capacity for forwarding troops. 

The first duty therefore, is the improvement of the rail- 
ways, and especially the doubling of the lines. IVz may note 
the followin as being in urgent need of a double line:- 

Viatka- 8 ologdG-St. Petersburg-Valk-Riga-Kovno. 
Moscow-Rieff-Lobau. 
Kostroma-Bologoe-Velikie Luki (Nzvel). 
Kazan-Riazan. 
Saratoff-Orel and Briansk-Gomel. 
Lozovai a-Pol tava- Ki e ff -Ko ve 1. 
It  is also a matter of necessity to make a considerable in- 

crease in the extensions of these lines beyond Brest-Litovsk, 
and especially beyond the Vistu1a.P 

The improvement of railway communication will enable 
the Russian Army to carry out its concentration in conditions 
which resemble those of its neighbours. The cultivation of the 
spirit of the offensive, added to a feeling of its power, will per- 
mit it to seize and keep the initiative, a point of much impor- 
tance in war. 

(1) Nouoc l'remya, 13th March, 1911. 

(2) At present only three rqilroads cross the Vistuls, two at Warsaw, 
and one at Ivringorod. According to the Rmrcc Confemforaine, 3rd 
May, 1911, St. Petersburg. "The restoration of the mlling stock is still 
incomplete. . . The orders can no longer be postpned without incurring 
once more the risk of suffering losses as great as those of fast. year." 
In another article, M. de Wendrich insists on the great deficiency of 
looomotivts '' which would be especially .felt in  war." The large surplus 
of revenue in 19x0 (EItio,ooo) will no doubt make it possible shortly to 
improve the conditions of maintenance and working of the railways. 

D
ow

nl
oa

de
d 

by
 [

Jo
hn

s 
H

op
ki

ns
 U

ni
ve

rs
ity

] 
at

 1
3:

26
 0

5 
Ja

nu
ar

y 
20

15
 


